
STRAIGHT FROM
THE COR 

It’s summertime and never have 
we all been forced into a life 
changing scenario that COVID-19 
has thrust upon us both personally 
and professionally.  While we try to 
maintain some sort of normalcy, it is 
now apparent that we are navigating 
trying times and the new normal is 
proving to be anything but.  We still 
have perhaps months of adjusting to 
changes in our daily routines.  

But if there is one thing in common 
that we can all identify with, it is that 
we have had to pull together in order 
to maintain our best efforts to press 
on and do what we do best.  COVID 
repercussions meant the delay of a 
spring newsletter release; however, 
we are happy to share with you 
some Gincor insights for our summer 
release. 
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PRESIDENT’S 
MESSAGE

RESULTS 
PROGRESS
ISSUESLuc Stang, 

President and CEO

The stories I have heard and 
witnessed of employees working 
together to keep us all safe and to 
keep our business going are truly 
inspirational.  We managed through 
the hardest times with no cases 
while keeping people employed 
while so many other businesses 
went in the other direction.  We are 
all very fortunate.

If you were to tell me a year ago 
that a major pandemic would sweep 
across the globe and essentially 
shut down life for several months, 
I would have thought you had just 
watched some crazy movie. Here 
we are living that very reality. The 
events of the last few months have 
changed our world and have caused 
us all to make dramatic changes in 

DEAR WERX TEAM MEMBERS, I would like to start by saying thank you to 
every employee.  Thank you for being there for us through one of the 
most difficult times any of us have ever seen.

our lives.  We now face the reali-
ty of a new normal.  As we move 
forward at Gincor, our #1 priority 
will be to keep every employee safe.  
We don’t know what the next few 
months will look like, but if we can 
keep doing the right things, we can 
stay safe and stay working. 
COVID-19 hit us all in different 
ways, and while the virus rates are 

lessening, there has been an impact 
on the economy and our business.  
Some of our divisions like Durabody 
have been harder hit, some have 
managed better, and some may 
not see the impacts right away.  
Regardless, Gincor as a whole 
continues to battle. 

Our results year to date are below 
our budget. We could not predict 
this pandemic, and we did not 
account for the hit to the business. 
Operating during the pandemic 
also came at a cost to some of 
our businesses, but we needed to 
balance that with keeping people 
with a paycheque. Overall, we are 
behind, but we remain optimistic 
that we can regain momentum in 
the back half of the year and make 
up some ground. That is another 
reason we stayed open. 

Dear Werx team members,
Thank you for taking the time to 
read the articles in our newsletter 
and being an integral part of our 
team.

Since our last newsletter, Many 
events have happened that have 
had a dramatic impact on our per-
sonal and work lives. My message 
remains in the spirit of “RPI” – 
results, progress, and issues.

 As we 
move 

forward 
at Gincor, 

our #1 
priority 
will be 
to keep 
every 

employee 
safe. 

“

“

I have had a few requests regard-
ing an update on profit sharing.  
Because we are behind on our 
numbers, we are going to hold off 
on any profit sharing until the fall 
to allow us a chance to get back 
closer to budget.  Most of our 
businesses are looking up, and we 
anticipate that by waiting, we may 
be in a better position for profit 
sharing. We will update you all 
again around that time.

Finally, I want to let everyone know 
that we will resume our quarterly 
all employee meetings in Septem-
ber.  We may need to change up 
how we do them to keep safe, 
but we will find a way to get it 
done. Thank you again for your 
continued support.

Results
We are now 3/4 of the way through 
our fiscal year. Our trailer side of 
the business has turned its fortunes 
around despite a slow start to the 
budget year and the COVID-19 
pandemic. The Gincor Trailer Werx 
team made difficult choices and 
moves late last year to prepare for 
the uncertainty around orders. With 
laser focus on the export market to 
America and core products, 
dramatic improvements to the order 
book have taken hold as well as 
greatly improved profitability. 
The J.C. Trailers team has built 
a more sustainable business by 
consistently improving production 
throughputs month over month and 
by increasing customer satisfaction, 
which has increased its bottom 
line over the past two years for the 
same period. Our truck equipment 
side of the business has a greater 

spread on results. Gin-Cor Indus-
tries had a slow start due to labour 
and chassis shortages but has since 
made up lost ground and is on a 
path to surpass budget both on the 
top and bottom lines by year end. 
This segment of the construction 
industry and essential services with 
snow and ice equipment are in their 
best position ever historically to 
help fuel positive results. Durabody 
has been dealt the biggest blow 
with market changes to clients’ 
buying cycles and the impact of 
COVID-19 with chassis availability 
in North America. These elements 
have resulted in being off by some 
30% year over year and against 
budget for 2020. These challenges 
will most likely persist until the end 
of the fiscal year with a soft order 
book.



WE ARE 
A GREAT PLACE TO WORK

By now, you probably heard – We 
did it!  Following the results of our 
employee survey we surpassed the 
7/10 we needed to be considered a 
great place to work.  In fact, over-
all, we got a 76% which is a big 
improvement over last year where 
we got a 67%.
  
What does this mean?  It means 
that every employee took making 
a great place to work seriously.  
We always talk about this being 
our company and that we need to 
make it the way we want by being 
part of the solution.  Well this is 
a big step in that direction.  The 

results show that everyone really 
tried to make a difference – thank 
you!

Just because we got a 76% doesn’t 
mean we can sit back and say we 
are great (even though we are).  
We need to keep doing better.  
Let’s aim for better than great, 
let’s be awesome!  So, our goal for 
next year’s survey is to get 80% or 
better.  This is going to take all of 
us to do our part.  In the coming 
couple of months, we will get out 
and share the results with you 
and talk about some of the things 
the Company will be doing to 

improve.  That’s not enough… we 
need to hear from you.  We need 
your voice and your efforts to 
make things even better and reach 
our goal.  As we get out and talk 
to people before then or anytime, 
please be part of making our 
workplace better by helping us.  
It takes more than a senior leader, 
a supervisor, an HR person, or a 
group of people to make it hap-
pen, we need everyone on board.
For this moment, let’s enjoy it.  
Congratulations to everyone, 
we achieved a great goal and 
you should all be proud of this 
achievement.    

G I N C R
WERX

O

Great Place To Work Certified

Progress
With our trailer business units, 
I’m pleased to share some of the 
progress that has been made. For 
Gincor Trailer Werx, we are only a 
few months away from being ready 
to go to market with an aluminium 
dump body truck line to marry up 
with aluminium pony trailers. This 
will position us to compete effec-
tively in the construction market 
and client base we know well in 
Ontario. On the export front, we 
continue to grow our client base 
in more American states and have 
recently opened an overseas office 
to explore new markets for the live 
bottom trailers as well as other 
trailers. We have established clients 
in foreign markets eager to place 
orders and try our live bottoms.

At JC Trailers, we have increased 
our dealer network on the east 
coast as well as in Ontario, which 
has yielded new opportunities for 
orders and a greater presence in 
the market. Our next goal is to have 
a greater presence in the Quebec 
market as well as explore further 
opportunities on the export side. 
With Gin-Cor Industries, progress 
has been made on greater produc-
tivity through training and process 
improvements to help new builds go 
through more effectively. Durabody, 
despite the challenges faced, has 
managed to complete the move 
of manufacturing products to the 

new facility in Newmarket, which is 
poised to lead the Ontario van body 
and deck market. During this peri-
od, we have also begun the tran-
sition of setting up the Bond Head 
location as a full-service center for 
all truck equipment produced by the 
group as well as a service center 
for elements from the trailer market. 
The goal remains for Bond Head 
to be recognized as the best truck 
equipment service center in the GTA 
for dump trucks, van bodies and flat 
deck trucks as well as other voca-
tional trucks we produce. 

Issues
We must remain a safe place to 
work both physically and mentally 
to prevail through the global uncer-
tainty of the COVID pandemic. For 
our trailer side of the business, we 
are committed to having a minimum 
of 60 working days in our pipeline 
regardless of what is going on in 
the marketplace. At Gincor Trailer 
Werx, we must continue to make 
improvements to the facilities on 
a very limited and tight budget to 
get through the next year before we 
can invest in major roof repairs and 
other repairs to the facilities. As for 
JC trailers, our goal remains to con-
struct a proper enclosed sandblast 
booth and workstation by the end 
of the calendar year to help with 

adverse weather conditions, which 
negatively impact the operator and 
production throughput. For the Gin-
Cor Industries side of our business, 
the issue remains finding the right 
talent to add to our workforce in 
each of its three locations. Dura-
body’s traditional business revival 
will be a challenge and as such we 
are evaluating contract manufactur-
ing arrangements for new products 
to Durabody, which could greatly 
help withstand times of uncertainty 
yet help it to be poised for many 
years of improved results. As we 
look at new products and services, 
it will take commitment from every 
employee to support some of these 
changes to help with the success of 
Durabody.

In closing, I want you to know that 
I’m extremely proud of the way all 
of our general managers, senior 
leadership team, HR team, and 
various supervisors have led us 
through this pandemic to keep 
the business in a position to be 
relevant for generations ahead. We 
are blessed by each and every one 
of you that have helped us with our 
certification as one of Canada’s 
great places to work.

Cheers to all of us. Stay safe and 
have fun. 
			   Luc



Julian Hewitt, General Manager
J.C. Trailers

SHOP TALK
Chris joined JC Trailers/Gincor in 
October 2019. During his first few 
months, he has had a positive  
experience with the people on the 
shop floor and is really enjoying 
coming to work.

He has been in the heavy haul  
mechanic field for 14 years – starting 
as an apprentice in 2006 at a trailer 
rental company.  Prior to this, Chris 
said “I always had a desire to fix 
things,” and spent some time work-
ing in several industries as an auto-
motive mechanic helper, a gas fitter 
and other jobs, and as a result, de-
cided that a career in “fixing things” 
was what he wanted to pursue.

The apprentice job basically fell 
into his lap as his mom worked at 
the trailer rental company and got 
Chris a position there as an appren-
tice under an older gentlemen who 
had a philosophy of “sink or swim.” 
Chris indicated that on his first day, 
his boss gave him a valve bank and 
said, “Go install that on that trail-
er over there.” After an hour, Chris 
completed the job and returned to 
his boss and said, “What’s next?”  At 
that point, his boss said, “you’re a 
keeper,” and it was clear that 
Chris had found his career path.

During Chris’ apprenticeship 
program – a 2-year split between 
working and schooling at Centen-
nial College – balancing the study 
portion and work obligations was 
challenging at times. However, he 
pushed through it, was awarded 
the “Top of the Class” award, and 
received his Mechanic Certificate 
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in 2009. In speaking with Chris, 
he stated that if someone were 
interested in pursuing a career in 
this field, the most important 
characteristic would be to have a 
strong mechanical aptitude. The 
ability to inspect and investigate an 
issue, understand what the problem 
is, and find the solution is challeng-
ing but also rewarding.  In dealing 
with customers, being honest and 
upfront regarding the problem and 
what it would take to fix it is 
extremely important.

Chris joined Gincor as he sees a 
great potential in growing the ser-
vice department here at JC Trailers, 
and alluded to the fact that he is 

closer to work and can now spend 
more time with family instead of com-
muting.  He is excited about what the 
future holds and wants to be a part of 
the Gincor family.

I’ve always had 
a desire to fix things.

It’s important to 
have a strong 

mechanical aptitude.

“

”

YOUR

CAREER
Did you know that Gincor pays 75% 
of tuition up to $5,000/year?

Did you also know that Gincor pays 
100% of the cost of courses that are 
less than a week in length?

Your career is important to us. Yes, a 
CAREER. You can get a job any-
where, but we want you to have a 
career here and we hope you do too. 
A career means that you are always 
learning new things and that you 
are given the chance to grow. Good 
news – you have that chance here. 
Whether it’s learning new technical 
skills, gaining knowledge, or improv-
ing managerial and leadership know-
how, we got your back. 

Learning and development at Gincor 
is a partnership between you and 
the Company. “Well, what does that 
mean?” It means that we (Gincor) 
support you by giving resources, 
reimbursements, etc., but it is up to 
you to take charge of your career 
and come forward with what you 
would like to do. It might mean you 
research opportunities for training 
or talk to your supervisor about your 
interests – bottom line, don’t wait for 
someone to do it for you. 
A lot of training and development 
happens on the job but there are 
times where other forms of training 

Brian Jagger,
Director, Human Resources, People & Culture

are needed.  Check out the employ-
ee handbook for more details about 
how to access training and advance 
your career.  Gincor has so many 
opportunities – it’s up to you to let us 
know what interests you and how we 
can help make you a better you! 



GINCOR
OTTAWA
AND THE CITY OF

It all started in 2012 when a tender 
was awarded to Gin-Cor Industries 
for the supply of 13 combination 
trucks for the City of Ottawa’s snow 
and ice departments. Assembling 
the trucks in Mattawa met or ex-
ceeded the City’s objectives but 
posed a challenge to maintain the 
proper service and warranty needs 
due to their requirement for a local 
service provider. In 2014, Gin-Cor 
opened the location in Carleton 
Place, which enabled us to properly 
service the needs of the City of 
Ottawa. Over the years, we have 
established a very strong relation-
ship with the City of Ottawa and all 
the departments including purchas-
ing and service. The collaboration 
between the Mattawa and Carleton 
Place teams help ensure we 
continue to provide great service 
and quality.

In the fall of 2017, the tender was 
back on the table and the stakes 
were high. All the local truck dealers 
were hoping to land the 5-year con-
tract. Gin-Cor Industries was hoping 
their 5-year relationship was going 
to pay off. Fortunately for Gincor, 
it did! The tender was awarded to 
Francis Canada Truck Center. Two 
years into the contract with Francis 
Canada truck center and things are 
going great.

  
Over the last 7 years, we have 
supplied 116 units to the City of 
Ottawa, and the number continues 
to grow. Moving forward, we are 
growing the departments in the 
Carleton Place location to better 

Jordan Priddle, Shop Supervisor

Kevin Veley, 
General Manager, Kingston and Carleton Place

Testimonials from employees 
at the Carleton Place location: 

“

”

  Leslie Pitts
	“Starting my fourth year building City of Ottawa trucks, 
		 I find it a satisfying challenge to produce a product for 	
		 the Nation’s Capital. Seeing a truck I was involved in 	
		building plowing roads makes me feel proud.”

 Tyler Cardinal
“Being at Gincor for a few years now, I have got to say 	
	Ottawa is our bread and butter keeping us busy for 		
	most of the year on the production side. Ottawa being 	
	Ottawa needs all the bells and whistles with some of 	
	the most in-depth wiring and hydraulics. It gives us 
	as a group more opportunity to learn and grow as 
	individuals. I really enjoy working on these trucks.” 

WHAT’S 
IN A 
NAME?
Shortly before we were 
introduced to a world of 
COVID-19, we attempted
to present this little guy to the
Gincor family as a new 
identity that will become our 
new mascot. As you know, 
COVID-19 caught all of us by 
surprise and due to the fact
that our contest landed on the heels
of an all-consuming response to
COVID-19, our contest entries fell
flat as we were all focused on more
urgent matters.

Having said that, we would like to
revisit that initiative and provide a
chance to award one of our Gincor
team members with some great 
Gincor swag for coming up with 
a name for our fluffy friend. In the 
short term, we need a name. Long 
term, we plan on utilizing the Gincor 
moose in a variety of promotion-
al programs to encourage brand 
retention and expand on our social 
media base. So, all of you who are 
interested in a chance to win a very 
nice Gincor swag package, please 
enter for a chance to win. Previous 
entries will be considered as part of 
the submission process.
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ME, MYSELF AND 
WORKPLACE
STRESS

Putting The Health 
Back Into H&S

Workplace stress. It’s something 
that can eat away at the back of 
anyone’s mind. Google defines it as 
“a state of mind or emotional strain 
or tension resulting from adverse 
or very demanding circumstances.” 
In the workplace it can range from 
new job stress, fear-based stress, 
burnout (no, not the kind that you’d 
do in your 99’ Civic), time stress, to 
anticipatory stress. Not to mention 
outside factors such as finances, 
family and health can impact 
employees. 

Fun Fact: There is good stress that 
can be beneficial though. It’s called 
eustress (/yo͞oˈstres/). This stress 

can help keep you motivated and 
work towards goals you are looking 
to achieve or without realizing it 
you’ve hammered out that 5k run 
you’ve been working towards. 

The most important things are to be 
able to identify the type of stress 
you’re under, the triggers and a few 
tools that can help you along the 
way on this ride we call life.

Writing this article for the newsletter 
could be seen as acute stress. With 
a deadline closely approaching, I 
might have some harbored anxiety 
of getting this finished but once I do 
finish (and I will!) those feelings will 
likely cease. 

Episodic acute stress is where we 
should start to worry. Almost as 
if you start feeling like you have 
mini-crises on a regular basis and 
live in an almost constant state of 
anxiety. This is where some people 
can develop unhealthy coping strat-
egies like binge drinking, giving up 
hobbies, setting goals/aspirations 
aside, overeating, etc. If we start to 
poorly manage this, it can lead to 
severe health issues. 

Then there’s chronic stress. This is 
where you feel worn down all year 
long. The demands just feel unre-
lenting and as if there’s no end in 
sight. If you’ve suffered emotional 
pressure for such a prolonged 
period of time and felt like there’s no 
control on your end, this is it. Some 
people will stop fighting for change 
and begin to accommodate chronic 
stress as part of their daily lives. 

But please, don’t suffer in silence. 
You don’t have to. It is so important 
to seek help and support. Once you 
are able to distinguish the type of 
stress you are dealing with, it will 

help you see your circumstances 
clearly. As an employer we offer the 
Employee Assistance Program; 
from access to 24/7 best-in-class 
and specialist counseling to 
support work and life issues. Also, 
our work benefits will cover the 
costs of seeking professional help. 
And just know that even though we 
don’t have a couch in our office, 
your friendly neighborhood HR 
person is always here whether it’s 
to lend an ear or even a shoulder 
because sometimes being an adult 
is hard.

As an employee, there are many 
things you can do as well. Learn 
about all the personal health 
resources Gincor offers. Find 
yourself a hobby or activity that you 
enjoy. Set aside some time to read 
that book. Push yourself outside 
your comfort zone at work by taking 
on a new responsibility. Developing 
more healthy habits and regular ex-
ercise can be a great stress-buster. 
It can be as simple as drinking more 
water, giving up that 10 am break 
bag of chips for an apple or going 
for a walk. I can attribute to 
surviving as your HR person from 
daily workouts, trying my best to 

eat well and getting enough sleep. 
Get to know what triggers your 
stress and write it down. Did you 
raise your voice? How did you 
react? Record those thoughts. 
Acknowledge what you can and 
cannot change about yourself. 
Celebrate your successes, no mat-
ter how big or small.

And remember, the greatest 
weapon against stress is our ability 
to choose one thought over another.  Bonnie Nadeau

Human Resources, Gin-Cor Industries 
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ON MY OWN

TIME
Tina Tedford started volunteering for 
the Chatham Kent Drug Awareness 
Council in August of 2019. However, 
her reason for doing so goes back to 
July of 2014 when her son passed 
away from an accidental overdose. 
Tina has found the strength to share 
her story so that she can promote 
her son’s wishes as he dealt with 
his demons. He wanted to share 
his story to help others, to let them 
know that they were not alone and 
that help was out there.

Tina gave her first speech back in 
August of last year and she has 
been involved with the council in an 
increasing manner since. Her speech 
was part of her own healing process 
but she knew that sharing her story 
would help show many others that 
they are not alone. Her hope is also 
that they see the pain and heart-
break that she has gone through 
and that they do whatever it takes to 
prevent her story happening to them. 

She has spoken twice and she has 
had an overwhelming response from 
those that have seen her talk in 
person or when posted on Face-
book. She also attends board meet-
ings where they plan fundraising and 
future events.

Community Involvement

Tina Tedford with her Son Devin.

She says that there was no 
training for what she has done to 
date, other than her life experience. 
The council is a collaborative group 
of professionals, service providers 
and volunteers in the Chatham Kent 
community that work together to

raise awareness and reduce harms 
associated with substance use. The 
CKDAC builds connections, cre-
ates supportive environments, and 
promotes health and safety using 
the four pillar approach of preven-
tion, treatment, harm reduction and 
enforcement.

You can get involved in many ways 
but the most obvious way is to 
contact your local Drug Awareness 
Council (or look into creating one if 
your community does not have one, 
which many do not). However, you 
can also help the cause by helping 
to remove some of the stigma that 
is associated with substance use. 
For example, watch your words for 
negative impact, instead of saying 
someone is ‘clean’ or ‘dirty’ you 
should say that they are ‘not using’ 
or ‘abstinent’. You can also help by 
reaching out to those in need without 
judgement. Addictions, like all mental 
health issues, are an extremely 
difficult situation to deal with and 
those that suffer from it need your 
love, support and understanding. 

There was no 
training for what 

I have done 
to date, other than 

life experience.

“

”
Greg Pavelich

Human Resources Manager, Gincor Trailer Werx
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SPEAKING
SOCIALLY 

We Want You To Share Your Photos
ON OUR SOCIAL FEEDS

Take pride in what you do by sharing it with us. 
We want everyone to know how great we are.

To have it posted on social media.

Send your picture/story to us at
photos@gincor.com

We will do our best to post it on one of our accounts but please be patient...



NEWMARKET

MOVE

Steve Oke,
General Manager, Durabody

After months of sharing space with 
Drive, the Newmarket plant is all 
ours!  The first thing we did when 
they moved out was clean-up, 
because guests are not always the 
cleanest.  Just look at that paint 
booth, it’s like brand new.  We then 
started moving our deck line over 
from Bond Head and started the 
set-up.  There is a lot of work that 
goes into setting up a facility and 
our team is hard at work getting 
racking, jigs, fixtures, etc., in line.  
Our engineering team is set up in 
Newmarket now as we continue to 
build the team there.  We will soon 
be flipping all deck production into 
Newmarket.  There are exciting 
times ahead.

What about Bond Head???  
We have lots of space to take on any 
service work.  We are trying to build 
Bond Head into the service hub for 
all Gincor GTA service.  At the same 
time, we continue to do installs to 
build larger trailers in Bond Head as 
we have the space and set-up to do 
that.
  
A big thanks to Tom McFarland, 
Brad Metcalf, and the whole team 
for some heavy lifting.

ANNIVERSARIESANNIVERSARIES
YEARS OF SERVICE

5 YEARS COMPANY
Bruce McLeod Gin-Cor Industries
Jordan Priddle Gin-Cor Industries

Kelsie Pecarskie Gin-Cor Industries
Jordan Belanger Gin-Cor Industries

Edward Goff Gincor Trailer Werx
Andrew Callow Gincor Trailer Werx

Mike Milani Durabody
Phil Webber Durabody

10 YEARS COMPANY
Brandon Resmer Gin-Cor Industries

Pierre Ranger Gin-Cor Industries
Marcel Bevand JC Trailers

Jasper Broekema Durabody

Deepal Saram Durabody

Darlene Hill Durabody

15 YEARS COMPANY
Jan Karpienia Durabody

20 YEARS COMPANY
Lawney Crawley Durabody

30 YEARS COMPANY
Sam Rowell Durabody

35 YEARS COMPANY
Manuel Sousa Durabody

I know I said it 
before but once 
again, I would like 
to extend a sincere 
thank you to all of 
the recognized 
employees for their 
years of service. 

Luc Stang, 
President and CEO
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