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Results Q1 The new fiscal year and calendar year results are a mixed bag – some positive some less so.

Kicking this off with “GTW” Gincor Trailer Werx, year to date 
revenue results are 42% ahead of same period last year and 
just short of forecast by 6%. Operating income is below 
forecast; however, with federal COVID-19 subsidies, our net 
income is on forecast. 

On the Durabody front, year to date revenue results are down by 
8% over the previous year and off forecast by 18.5%. Operating 
profit is well below last year as well as forecast year to date; 
however, with COVID-19 subsidies, the gap has been closed 
greatly over previous year and against forecast.

The “GCI” Gin-Cor Industries facilities year to date 
revenue is up 55% over last year; however, short on 
forecast by 15%. Operating profits is ahead of last year 
and short of forecast year to date.

J.C. Trailers’ year to date revenue results are 26% 
ahead of last year and ahead of forecast by 3.5%. 
Operating income is on forecast, and with federal 
COVID-19 subsidies, our net income surpassed 
forecast year to date.

Luc Stang, 
President and CEO                                                                                                

RPI RPI can easily apply to each and every one of us in our personal 
life, family life, and work life. Momentum can build very well if we can 
bring balance to each of these elements.

J.C. Trailers’ year to date order 
book/backlog is 27% ahead of last 
year and continues to beat monthly 
forecast. The productivity from 
operations is also up year over year, 
which is having a positive impact on 
meeting promise dates for deliveries 
hence improving client satisfaction.    

There are a few common issues 
across all business units with others 
being specific to certain sectors. 
The year-to-date challenges are 
tied back to vendors’ significant 
supply shortages, back orders 
and increasing material costs. 
These elements are rarely spoken 
of in the media as the results of 
global disruption from COVID-19 
on sourcing raw materials, 
manufacturing, and transportation 
of goods around the world. 

These challenges tax the buyers, 
engineering, production planning, 
and customer experience of 
meeting on-time delivery at a cost 
within the quoted range. Material 
cost increases are compressing 
abilities to meet budget forecast 
on margins, and thus, we need to 
continue to globally source more 
competitive and reliable sources to 
meet our needs while adjusting our 
selling prices with today’s realities.
With the ongoing compression 
of profit margins as well as the 
challenges noted above, we must 
continue to question our operating 
cost and take action to further 
reduce them.  Collectively, we 
all play a role in this area, and in 
doing so, we set ourselves up for 
generations to come.

Creating a safe work environment 
that embodies a great place to 
work has added complexities and 
in many ways discomfort i.e., daily 
mask wearing can have a negative 
impact along with the in and out 
of lockdown orders. We need to 
persevere through COVID fatigue 
and not let our guard down to rid 
the workplace, country, and world 
of it!

Specific issues to our truck 
equipment business units of       
Gin-Cor Industries and Durabody 
is the unforeseen OEM chassis 
shortages and late deliveries to 
our sites. Unfortunately, Durabody 
has seen the brunt of this due 
to the chassis brands or models 
related to its business experiencing 
global shortages on various key 
components to complete vehicles 
that we can up-fit. As the OEM 
chassis manufactures catch up on 
their respective backlogs, we will 
most likely see a flood of trucks 
come in all jockeying for a build slot 
for completion. The second half of 
the year will be burdened with the 
need of overtime as well as finding 
additional staff.

Why is the strong order book so 
vital to our business and a sign 
of good business health? If our 
order book is strong, we are on the 
path of creating a great consistent 
client experience. Strength in 
order book over longer periods of 
time help with planning resources 
needed such as materials, people, 
equipment, and expansion. What it 
can mean for you, our employees, is 

Gincor Trailer Werx year to date 
order book/backlog is up 45% 
over the same period last year. 
Productivity is up year over year 
with labour efficiencies. Great 
progress continues on export 
activity with gains of 36% over 
last year with momentum building 
business development as well as 
creation of tools to better help our 
resellers and those who service our 
products both domestically and on 
the export front.

Durabody year to date order 
book/backlog is up 200% as a 
combination on many fronts i.e., 
each product or service segment 
within the business. The Newmarket 
site has seen numerous changes to 
optimize future growth and business 
activity with capital expenditures. A 
variety of activity from the service 
department has seen great progress 
in servicing our products from other 
business units. 

Gin-Cor Industries year to date 
order book is 20% over last year 
and 10% over forecast budget. 
These increases are over all product 
lines as well as from our service 
teams. 2021 has seen the launch 
of our first online or e-commerce 
parts store for our dump truck client 
base. Although we are still in the 
crawl stage, we expect to be in the 
walk stage by end of year, and in 
the run stage by this time next year. 
Productivity continues to surpass 
previous year benchmarks from all 
three business units that greatly 
help meet clients’ expectations 
while balancing growth.

Progress

Issues

In Summary



JANUARY
Dixon Smith  	 Mattawa
Mark Verkaik 	 Trailer Werx
Jennifer Gibson 	 Trailer Werx
Kelsie Pecarskie 	 Carleton Place
Jacob Shearer,  	 Mattawa
Matt houston	 Durabody
Ken Ramsden   	 Trailer Werx
Raymond Gallant	 Carleton Place
Brendan Sampson 	 Mattawa
Richard Roy 	 Mattawa
Joey Arnott	 Durabody
William Bechard   	 Trailer Werx
John Thomas 	 Kingston
Jose Balsas	 JC Trailers
Linda Rutledge	 Durabody
Anne-Marie Tremblay 	 Mattawa
Andrew Gonyea 	 Trailer Werx
Brittany Johnston	 JC Trailers
William Walker	 Durabody
Deepal Saram	 Durabody
Glen Hill	 Durabody
Ryan Meloche 	 Mattawa
Lowell Tipping	 Durabody
Johan Dyck  	 Trailer Werx
Nathan Barnes   	 Trailer Werx
Oliver Quenneville	 Trailer Werx
Joe Sepko	 Durabody

FEBRUARY
Jasper Broekema	 Durabody
Aaron Wiltsie 	 Trailer Werx
Dominyk Goff 	 Trailer Werx
Dave Cranston	 Durabody
Alexander McCurdy 	 Carleton Place
Brad Marchand 	 Trailer Werx
Zachary Guertin 	 Mattawa
Marc Sivret 	 Mattawa
Jan Karpienia	 Durabody
Ryan Yerlitz  	 Mattawa
Gilles Belanger  	 Mattawa
Chris McKinnon	 JC Trailers
Clayton Barton	 JC Trailers
Michael Bennett	 JC Trailers
Ryan Nicholls	 Durabody
Mary Armstrong	 JC Trailers
Marshall Grills	 JC Trailers
Nicholas Brown 	 Carleton Place 
Dave Torrance	 Durabody
Susie Peters 	 Trailer Werx

Similar to Gincor, the rising cost of materials, shortages, and disruption 
of building material stores opening and closing are creating constant 
constraints of meeting our own budget and expectation. Taking a long-term 
view, the satisfaction comes in the doing it even if our desired results don’t 
come fast enough. 

 

		

a greater ability to plan your own 
future needs – be it financial 
goals, vacation, or those new 
things you have been dreaming 
about as well as help set charting 
your personal growth in the 
workplace. With a strong order 
book, additional responsibility 
is required to keep and improve 
on clients’ expectations. This 
becomes a greater challenge when 
materials or chassis don’t arrive as 
planned/promised or we have staff 
shortages. Let’s continue to ensure 
quality products, service, and 
improved deliveries that will lead us 
to being a key part of our clients’ 
success stories.

Coming full circle on my              
own RPI . . .

                                                      
I’m going back to school this fall 
for the Quantum Leap Program at 
London’s Ivey School of Business 
sponsored by TD bank and KPMG 
who offered me an opportunity 
to apply for a spot with some 40 
entrepreneurs from across Canada 
from some 200+ applicants. I’m a 
learning junkie!

We listed our family home for sale 
in the north while undertaking an 
interior rebuild of our new future 
home.  My wife and I are doing our 
own demo work and some of the 
rebuild. This project will most likely 
take us to end of the year and no 
better time to do so with so many 
travel restrictions.

Issues

We are all accountable to others. 
Let me share who I am accountable to.

Results

Progress

                                                                                                                                  
• Our clients, be it dealers, end users, leasing agencies, or government services                                                                                                            
• The corporation’s lenders                                                                                                    
• The Ministry of Environment                                                                                                                
• The Ministry of Labour                                                                                             
• The federal government for payroll and business taxes                                                 
• The federal government for ongoing compliance with our National Safety                                                                                                             
• Mark as final stage builder of vocational trucks & trailers                                                                                                                       
• Our insurance providers for risk mitigation                                                                                        
• The shareholders of the company stock                                                                                                                              
• You – our employees and workplace teammates.                                                   
• My Family 	

Being accountable to so many of these elements would not be possible        
without all of you and or our strong management teams.                                                                                                 

							           Thank you all.

MARCH
Travis Wray	 Durabody
Tuong Tran	 JC Trailers
Allan Kavaner	 Kingston
Lance Mah 	 Mattawa
Jennifer Reid  	 Mattawa
Liesa Van Den Hurk	 JC Trailers
Armando Janeiro	 JC Trailers
Lysanne Lemay  	 Mattawa
Chris Lewis	 Durabody
Trevor Isaacs 	 Durabody
Matt Hammond	 JC Trailers
Terry Roberts	 Durabody
Clint Pont 	 Mattawa
Matthew Spinks 	 Mattawa
Diedrich Wall  	 Trailer Werx 
Phil Webber	 Durabody
Jordan Priddle	 Carleton Place
Ward Resmer 	 Mattawa
Tim Harnock	 Mattawa
Dave Hanscom	 Durabody
Andrew Rose  	 Kingston
Larry Igueh	 Durabody
Terry O’Halloran	 Durabody
Chris Wiggins	 Durabody
Kevin Rennie	 Durabody
Lena Nguyen  	 Trailer Werx
Thomas Rowell	 Durabody

APRIL
Leslie Pitt 	 Carleton Place
James Papp  	 Mattawa
Michael McCaughey	 Durabody
Glenn Downey	 Durabody
Les Bakonyi	 JC Trailers
Levi Ley	 JC Trailers
Sabin Sunny 	 Trailer Werx
Zhenyu Chen	 JC Trailers
Chris Forget	 JC Trailers
Stuart Schaller   	 Trailer Werx
Chris McIsaac	 Durabody
Christian Stang 	 Outside Sales
Shawn Osborne	 Durabody
David Jones  	 Trailer Werx
Shane Giannini 	 Trailer Werx
Michael Laurie	 JC Trailers
Anthony Arulpirgasam	 Durabody
Ned Miljic	 Durabody

MAY
Adam Pacaud	 JC Trailers
Susan Quinn	 JC Trailers
Nat Stramaglia	 Durabody
Derek Church 	 Mattawa
Tyler Cardinal 	 Carleton Place
Michael Caunter  	 Marketing
Jacob Hodgson	 JC Trailers
Brian Jagger  	 Director HR
Tim Langille 	 Mattawa
Scot Piper	 JC Trailers
Zelmir Stanojev	 Durabody
Pierre Ranger	 Mattawa
Rick Sedore	 Durabody
Lawney Crawley	 Durabody
Micha Wallace 	 Trailer Werx
Mark Resmer 	 Mattawa
BrodieRanger 	 Mattawa
Daniel Grover  	 Trailer Werx
John Blunden 	 Trailer Werx
Sean Huggins	 Durabody
Jared Martin	 JC Trailers
Trystin Madole 	 Mattawa
Maxwell O’Connor 	 Mattawa
Mike Roblin	 JC Trailers

JUNE
Chanthala Freechitthavong   Trailer Werx
Barbara Resmer 		  Mattawa
Derick Taylor		  Durabody
Brad Metcalf		  Durabody 
Brandon Resmer 		  Mattawa
Jay Sathianathan		  Durabody
Scott Tarpey		  JC Trailers
Paul Lonsdale		  Durabody
Ronald Andrews   		  Trailer Werx
Brian Blanchard 		  Mattawa
Mathey Colley		  JC Trailers
Jordan Belanger 		  Kingston
Kacie-Anne Murray  		  Kingston
Roshane Fetton		  Durabody
Franz Wiebe  		  Trailer Werx
William Spinks		  Mattawa
Katelyn Crosgrey		  Durabody
Westley Barton 		  Trailer Werx
Alain Duhaime 		  Mattawa
Shawn Helpard 		  Kingston 



TO THE RESCUE
We say that every employee is 
critical to the success of the whole 
team, well that could not be any 
truer than when we talk about our 
admin team.  Today, we get the 
chance to catch up with Kingston’s 
own, April Hogeboom, quite literally, 
as she runs off her feet most days 
with a million different details to 
take care of.  

April joined the Kingston team in 
August of 2019.  Prior to Gincor, she 
was working in automotive on the 
service side.  After 8 years there, 
April was ready to look for a bit of 
a change.  She met with Kevin and 
felt an immediate fit with the role 
and Kevin’s down-to-earth, open 
style and decided to join us.  We are 
glad she did!

April has seen the team grow quite 
a bit in order to keep up with all 
the work.  When she started there 

were 8 people in Kingston, and we 
now have 14 and counting.  When 
we asked April to tell us about the 
team, she could not say enough 
good things.  April said the team is 
awesome, they have fun, they get to 
know each other on a personal level, 
and they work hard together to get 
things done.  Some of them even 
enjoy singing (you will need to visit 
Kingston to hear that).

So what does April do to keep her 
so busy?  To start, every day brings 
a new challenge: supporting Kevin 
and the team, supporting customers, 
checking in and tracking chassis, 
organizing timing, invoicing, taking 
service calls, work orders, and keep-
ing the front office in check are what 
keep her on her toes all day.  Things 
get really challenging when there is a 
big chassis arrival.  Coordinating the 
large volumes is not easy and gets 
even more difficult when a customer 

requests changes mid-production.  
These things turn hectic days to 
chaos… but April works through 
it with the help of the team.  The 
best way to describe April is that 
she is the string that ties the details 
together in Kingston.  

Like most of us, April is looking for-
ward to COVID going away so the 
team in Kingston can connect more 
personally again.  It’s tough with 
split lunches/breaks and restrictions 
on gatherings.  They do their best to 
make it work, but it’s not quite the 
same.

When April leaves the busy oper-
ation in Kingston, she goes home 
to a small farm where she enjoys a 
little peace and quiet.  That doesn’t 
mean she isn’t busy at home too; 
she is in the midst of some home 
renos and is tackling a challenging 
floor.  If you want fun stories, ask 
about some of her home reno proj-
ects or about her newly acquired 
calves that she is bottle feeding.

We would like to thank April for 
giving us a chance to speak with 
her and learn more about her and 
the amazing things she does for us 
and the Kingston team.  Thank you, 
April!!  

APRIL

Brian Jagger, 
Director, Human Resources, People & Culture

SPRING 2021

Spring is coming, and that means 
we are getting ready for our annual 
employee survey.  We will be doing 
the survey in early May and need 
every employee to participate.  Last 
year we did so well, but we know 
we are even better than that…. so, 
let’s do it, let’s get 8 out of 10 on 
the survey and beat the 7.5 out of 
10 from last year.

COVID made for a strange and 
difficult year for all of us, but 

regardless, we were able to 
accomplish some great things and 
still have some fun.  We have truly 
pulled together in the last year.  It 
may not seem like it sometimes, but 
when you think about it, we did.

We also want to remind everyone 
of our new employee hotline, 
EthicsPoint that we recently 
launched.  We wanted to give 
everyone another way to give us 

G I N C R
WERX

O

Great Place To Work Certified

5 YEARS
Robert Keller – GTW
Mark Verkaik – GTW
Tina Tedford – GTW
Fred Rideout – GCI Mattawa
Joe (Patrick) Light – GCI Kingston
Matt Houston – Durabody
Travis Wray – Durabody
Chris Wiggins – Durabody
Aaron Metcalf – Durabody
 

Years Of Service

GREAT PLACE TO WORK SURVEY COMING SOON

10 YEARS
Neil O’Grady – GCI Mattawa
 
15 YEARS
Scott Piper – JC
Mark Resmer – GCI Mattawa
 

25 YEARS
Jim Noble – Durabody

feedback especially when you are 
not sure where to go with some-
thing.  We really hope you appreci-
ate and use the service – it’s for all 
of us!  Check around your location 
for the EthicsPoint posters for more 
information.

Stay tuned for more details on the 
survey and get ready to break our 
record!



NO LOST TIME

Darlene Hill
Human Resources Manager,

Durabody

led to a better team environment 
throughout the company. Ultimately, 
keeping everyone safe is the main 
goal and having some fun along the 
way with donuts and lunches is just 
an added bonus.

After years of hitting new milestones 
in January of 2019 we fell just short 
of hitting 365 workdays with no lost 
time. It was definitely sad to see, but 
the employee recovered nicely and 
is doing fine. Reaching new heights 
was the goal, so even though the 
board was reset, now we have a 

In 2012, Durabody was having a 
lot of medical claims and lost 
ime issues. In order to help, we 
increased training and awareness 
of health and safety as well as 
develop an incentive program for 
the employees based on no lost 
time. This made a quick impact 
as the employees bought into the 
program and changed the company 
culture towards health & safety. 
Communication with employees and 
modified work became the norm.  
This program made everyone 
accountable for their actions and 

new milestone of over 500 
workdays with no lost time injuries. 
It is the effort of everyone to work 
safely and take pride in their work 
to hit these milestone targets.

Thank you for all you do and 
keep reaching new safety heights 
with no lost time….now a new 
celebration gift is on the way.



My wife and I began The Knotty 
Hachè’s around the Christmas 
season in 2019.  We work together 
on building custom wood creations 
for our customers, essentially 
bringing their visions to life.  

In the last year or so, we have 
begun giving back to our commu-
nity by donating pieces to a local 
wildlife rehabilitation to help them 
auction off and raise funds for their 
organization.  We are actively part 
of the social media pages for our 
local community and have given to 
those in need by either donating 
profits to a struggling family or by 
creating a piece for a mother in 
need of a gift for their child at no 
cost.  We strive to not only improve 
our company but the community we 
reside in. Our greatest hope is to 
strengthen the community and do 
whatever we can to give back.  

Currently, we are working on plans 
to put up a community pantry. This 
will provide a safe place, free from 
judgment, for those in need to get 
something to eat, and for those 
who can provide anything extra, to 
have somewhere to put it. We are 
in talks with the town to see where 
we can place this item and are very 
excited to be able to help in some 
way during this very trying time in 
the world.

SPRING 2021

TIME
ON MY OWN

Dale Hache, 
Sales and Service,

JC Trailers

How busy are we here in Mattawa? 
Well, one could say Hella busy! With 
just nearly over 600 trucks to build, 
our staff would agree that that is 
pretty darn busy. But if I know our 
employees, they are always up for a 
challenge.
 
Gincor is best known for its 
quality and a great customer 
experience - there has never been 
any questions about that. So, with 
a recipe of talented, highly skilled, 
and hard-working people on our 
side and a driven sales crew, it’s 
a no brainer that the order book is 
already full for this year and next. 
Steady work does not come without 
its challenges though. We are facing 
very limited yard space, struggles 
to find additional staff, and supplier 
issues to only name a few. We’ve 
acquired a rented lot space from our 

Mark Resmer,
Regional General Manager, Gin-Cor Industries

Bonnie Nadeau,
Human Resources, Gin-Cor Industries

good friends down the road at 
Tact Industrial as a short-term 
solution, but at this rate, we may 
need to revisit that sooner than 
later. Even with that, we are still 
constantly shuffling things around 
in the yard to make room for the 
next shipments.

Our drivers are putting in extra 
hours to get chassis here along 
with our team of Super Truckers – 
Dale & Travis – burning the midnight 
oil to be able to get us the gear and 
boxes we need to get these trucks 
rolling out. 
 
But with these challenges come 
change and opportunities. They 
say if it doesn’t challenge you, 
it doesn’t change you. And let’s 
face it, sometimes we need to be 
pushed a little out of our comfort 

zone to see our true potential. I 
recently had an insightful chat with 
our President – Luc. From his very 
humble beginnings to reaching our 
10th year anniversary of the new 
plant this year. He was never 
concerned about how many trucks 
we sold. He sought out a bigger 
picture – how do we stay relevant in 
the years to come in this economy 
and how can we maintain stable 
employment for the people of 
Mattawa? It’s safe to say that 
teamwork really does make the 
dream work. 

So yes, we are busy, yes everyday 
we are being faced with new chal-
lenges. But are we giving up? Never, 
because that is definitely not in our 
DNA here. 

EVERYWHERE
CHASSIS CHASSIS



The potential for future 
work of this nature is 

massive, aside from the 
countless garbage trucks 
we undoubtedly will see 
roll through our facility.

“

”

You are out for a leisurely ride in the 
city, the birds are chirping, and the 
sun is shining; it’s a glorious day. 
Wait… what is that noise? The om-
inous sound of a city garbage truck 
is quickly drowning out the sounds 
around you, the sun disappears 
behind the gargantuan vehicle slowly 
approaching your rear as its shadow 
consumes you. YOU are the only 
obstacle between the curb and the 
truck. Has your safety been consid-
ered when this truck was built? Was 
there a massive man-sized space left 
under the truck between the front 
and rear axles? Why are you left to 
worry about this, why can’t you just 
enjoy your ride and have faith that 
our civil services are taking safety 
into account in all ways possible? 
Well.. “the times they are a chang-
ing,” in the not-so-distant future, 
your mind will be at ease.”
 
The statistics and research on this 
topic are staggering, to say the least. 
The U.S. Department of Transporta-
tion’s research division, Volpe, has 
sunk their teeth into this and come 
up with some indisputable evidence 
pointing to a need for change. They 
determined that between 2005 and 
2009, there were over 1700 collisions 
involving cyclists and pedestrians in 
the United States. Of these, 32 per-
cent were found to have hit the side 
of the trucks first. Side guards could 
have saved lives in all those cases. 

Installing side guards prevents a 
person from being in the path of the 
wheels during a collision, pushing 
them out of the way of danger on 
impact, eliminating the chance that 
they are run over and crushed by 
the wheels of the truck/trailer. After 
British Parliament mandated these 
guards in 1986, the rate of death for 
cyclists was reduced by 61 per cent, 
and 20 per cent for pedestrians. The 
change is coming for North America, 
a safer future is on the horizon. 

The City of Toronto is looking to 
get ahead of this change, keeping 
people safe by choice rather then 
waiting for an inevitable government 

mandate to work its way down 
the pipeline. In July 2020, the Fleet 
Services division for the City of 
Toronto commenced a pilot 
project to begin fitting trucks 
with side impact guards meeting 
Volpe-designated standards. 
Durabody was tapped to quote on 
this project, a fantastic opportunity 
for consistent repeat work to fill our 
newly designated service centre in 
Bond Head. 

Fast forward to November of that 
year, and we got the deal to fit their 
first few trucks as part of this pilot 
project.  The first truck was delivered 
to us, and we were ready to go.  

THE GAP
CLOSING 

Kyle Metcalf, 
Design & Development Supervisor

This is not a project where we just 
buy off-the-shelf parts and bolt them 
to the trucks, if it were that simple, 
would it really be a Durabody proj-
ect? Durabody has long been known 
to tackle the new and unknown, 
willing to try anything, a true custom 
build facility. Being that no two 
garbage trucks are genuinely the 
same when it comes to frame 
mounted features, tanks, and 
toolboxes; this project just screams 
Durabody. Upon receiving each 

truck, all aspects must be consid-
ered: required access to certain 
frame-mounted features (mentioned 
above), Volpe designations, and 
overall mounting space available. 
This has proven to be cumbersome 
at times, requiring very clear com-
munication to the designated driver 
and the city official involved, ensur-
ing their needs are met, and without 
hindering their day-to-day use of the 
vehicle.
 

To date, Durabody has fitted four 
trucks with the side guarding, 
making the city a safer place with 
each truck completed. The poten-
tial for future work of this nature is 
massive, aside from the countless 
garbage trucks we undoubtedly will 
see roll through our facility. Patience 
is key as we work through our first 
few units, and we look forward to a 
challenge going forward in working 
out our own designs for these 
necessary safety features. 



Let us start off by saying that 
transforming a workspace does 
not necessarily need to be a difficult 
task. Although it may seem like a 
daunting idea at first¸ once you take 
the time to sit back and look at the 
bigger picture, there are smaller 
“low hanging fruit” that you as an 
employee can tackle with ease and 
improve your workspace.

Our journey in transforming the 
workspace at the Blenheim facility 
started off with improving the culture 
at our facility. Prior to December 
2017, the culture was quantity over 
quality, minimal teamwork, and safe-
ty was the last priority. Employees 
had little to no faith or trust in their 
employer. This presented a challenge 
as we had to regain the employees’ 
trust by overcoming the pre-existing 
culture and remotivate them.
 
We started off by bringing in new 
equipment like a new CNC brake 
press, which in turn improved our 
productivity and overall quality. Our 
operator, Frank Fehr, had this to say 
about the new press “It makes me 
feel like I work in a professional shop 
now, the new press is easier to work 
with and makes my job easier!”. 
The next step was to renovate the 
washrooms/change rooms and the 
lunchroom, which included a new 
vending machine, multiple micro-
waves, sink and counter spaces as 

well as a new, spacious fridge. Once 
these improvements were made, 
employees began to feel more 
appreciated and part of the com-
pany. As employees started to see 
more material and components 

come into the plant, the morale, 
faith, and trust began to return, 
which made the next part of the 
plan easier to manage – making this 
a safe working facility. Employees 
and management worked together 

OUR WORKSPACE
TRANSFORMING  

Ed Goff, 
Dan Grover

Zac Moon

improved our organization and 
makes it easier to find what you are 
looking for and makes inventory a 
lot easier. Employees have been 
more enthusiastic to come forward 
and share their ideas on new tools & 
equipment to make their jobs easier 
and more efficient.  We have added 
more spreader bars, slings, chains, 
barrel dollies, and an installation 
dolly to make installing tires a lot 
easier on the employee. Our GM 
had this to say about improving the 
workspace “Don’t let yourself get 
overwhelmed with the overpass and 
the 4-lane highway you want to build 
over the river, start with the step-
pingstones to cross the river without 
getting your feet wet.”

 Transforming a workspace does 
not need to be dictated by man-
agement but rather supported 
by management. Some, or all 
the ideas, come from the shop 
floor, from the people who are “in                                                                             
the trenches” so to speak. Your 
one small idea that you may think 
is miniscule could have a major 
impact on the overall efficiency 
and quality of the workplace.  The 
recent relocation of our lathe has 
shown us this – there was roughly 
200 ft. of travel for one part that was 
being processed on the lathe. There 
are 3280 ft. in one kilometre. Believe 
it or not, the relocation has reduced 
approximately 5 km of travel a year, 
just for one part! How many wasted 

kilometres do you think you have in 
your shop? Every day you should 
challenge yourself and your team to 
come up with one small change that 
will improve your workspace.  

Never stop thinking of ways to 
improve. We may have made a lot 
of improvements on our journey of 
transforming our workspace in 
Blenheim, but for us to continue to 
grow and become the best in the 
country, we must keep striving to 
improve our workspace. 

“

”

Employees have been 
more enthusiastic to come 

forward and share their 
ideas on new tools & 

equipment to make their 
jobs easier and 
more efficient.

to come up with various SOP’s (Safe 
Operating Procedures). We began 
having regular weekly toolbox talks 
and encouraging employees to 
speak up about any safety concerns 
and issues and making safety one 
of our top priorities again. Some of 
the issues we ran into while trans-
forming our workspace felt as if 
we were moving boulders.  Not all 
improvements needed to be major 
changes but could also be the “low 

hanging fruit,” something small such 
as reorganizing our assembly bay, 
moving multiple storage racks, and 
bringing the components closer to 
the installation point. With the help 
of employees, we built Kanban and 
material carts with minimal resourc-
es, which in turn led us to marking 
out designated spaces for certain 
components such as landing gear, 
suspensions, weld wire, d-rings, 
tires, and Kanban carts. This has 
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