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PRESIDENT S MESSAGE

Vision, Mission, and Purpose

Everyone has choices of where they
want to work and what they want
to do or achieve with their personal
goals, objectives, and dreams. In my
chosen roll as an entrepreneur and
co founder there are endless ways
of leading, creating and building an
organization.

I’'ve chose a framework and path that
aligns with my authentic core values.
It is my hope by sharing the goals of
the company that they will bring clar-
ity to our journey together and that
we can all work together to achieve
these goals and exhibit the core values
in our work and interactions with
each other.

The core values that guide me, start
with accountability and commitment
to our work place families, customer
focus, quality & excellence, respect,
trust, integrity and living with
authenticity.

Framework Elements

The vision is our way to describe
what we do. It serves as a strategic
plan for success.

The mission is our description of
how we do it. It outlines our goals
and position in the industry.

The purpose is our description of
why we do it. It sets a path for how we

will move forward.

The “BHAG’, pronounced B-HAG,
is an abbreviation for Big, Hairy, Au-
dacious, Goal. More to come in the

next newsletter.

Our Vision
A constant dedication to continu-

ous improvement and unwavering

commitment to excellence in qual-
ity, service, and on-time delivery at
fair prices. To be in the top three of

our chosen products and markets.
To be a place where every employee
is empowered to be innovative and
make their personal and professional
dreams come true.

Our Mission

Our mission is aimed to be different.
We want to be one of the best places
to work in Canada as well as Best
Managed in Canada. This leads to a
great experience for all stake holders
(Stake holders are the employees,
clients, community, vendors,
lenders, and shareholders). We feel
this is our competitive advantage. If
we can get our workforce engaged, we
will always come out on top.

Our Purpose

We strive to enrich all the lives we
touch. This means our employees, our
clients, our vendors, and anyone who
deals with our company. We want
people to say their experience with

Gincor enriched their lives.

That might mean something different
to everyone, so we look to consider
the needs of everyone who we deal
with to provide a unique and positive
experience.

The why or “purpose” is what

excites me to get up in the mornings
and to continue building on the
foundation that began 45 years ago.
Everyday I work to make a difference
and hopefully enrich the lives of those
working at Gincor. The business is a
vehicle to help build momentum and
to propel each of our lives forward.
It’s up to myself and leaders at all lev-
els to ensure that we have created an
environment that enriches your life
and that you will find alignment
with the Werx ways when choosing
to work with us and serving our
client base.

Luc Stang,
President and CEO
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DR:VETEC

Empowering The Future Of Transportation.

In October of 2022 Gincor officially welcomed
Drivetec into the Gincor family. Backed by a strong
supply and distribution business for power take

offs (PTO’s) and pumps along with an excellent
reputation for service and installation, Drivetec is
the perfect complement to Gincor. Since joining us
we have been able to increase leverage and buying
power creating more versatility in the product lines
already supported. The acquisition brought with

it more expertise in suspension systems and drive
lines. We have also been able to increase the level of
service by increasing our expertise and adding three
new prime locations.

Darrin Toner who oversees both Scarborough and
Oshawa is a key part of the team in and has been
with Drivetec for 26 years. In Sudbury the team is
led by Leslie Smith who has been at Drivetec North
for 25 years. Together Darrin and Les bring experi-

ence and exceptional customer service along with a

reputation in the market of superior quality.

Innovation is high on the list of priorities for
Drivetec. They pride themselves on staying on

top of what is new and supplying the best to the
customer. They are quick to respond to trends in
new technology and are often the first company
to bring new products into the supply chain.
Drivetec has a history of creating new technology
with the Gemini pump and working closely with
Keith Walking Floors to produce the first walking
floors for trucks for the City of Toronto.

Sudbury 6,000 sq. ft. Oshawa 15,000 sq. ft.

The Drivetec Team: left to right

Kevin Hussain, Chris Kandhai, Derek Vahey, Chris McIsaac, Rob Morrison, Darrin Toner, Kalim Hussain, Dilber Singh.

CURRENT STAFF

Scarborough  Sudbury Oshawa
4

Scarborough 16,000 sq. ft.

Gincor brings
structure and clear
reporting lines.
This was a link
that was missing
for Drivetec.

Darrin Toner,
Operations Manager, Drivetec
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WHO WOULD YOU LOOK UP T0? For myself the answer is Roger Penske.

HIS hyper attention
{0 defail and the
guality of nis
prganization Is
amazing.
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I’'m amazed by some of his own
personal past motor racing experience
and moving from driver to team own-
er and building one of if not the best
motor racing organizations that wins
championships in multiple disciplines.
He continued to do this in over

40 years.

His hyper attention to detail and the
quality of his organization is amazing.

The other side of Roger that I admire
is his business savvy, from working as

a sales rep in a car dealership up to
management then Ownership has
ended up doing a large roll up in
dealerships then moved into rental

car business space with Hertz and later
created truck rental Hertz Penske.

Little unknown facts— at one time he
owned controlling interest in Detroit
Diesel engines. Currently founder,
chairman and CEQ of Penske
Automotive Group and owns the
Indianapolis Motor Speedway.
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We Are Still A
Great Place To Work

To be proud of something is a great
feeling. For the past 3 years we have
been fortunate to be able to call
ourselves a Great Place to Work —
and yes, we are proud of it! Asyou
probably know, the designation of
Great Place to Work is given to us
because we get at least 7 out of 10 on
the employee survey. That means that
collectively we think this is a great
place to work and you should all be
proud of that.

We also have the amazing designation
of one of Canada’s Top Manufactur-
ing Companies to work for. This is
because of our survey results and our
good safety record, which you all
contribute to.

Once again we will be doing the
survey this year. The survey is done
in May/June and all employees partic-
ipate. Our goal each year is to get an
8 out of 10 and to keep our awesome
designation of one of Canada’s Top
Manufacturing Companies to work
for. Our deepest thank you to
everyone for making us a great place
to work. It is because of you we are
who we are.

We will continue to take the feedback
from the survey to improve, but we
need your help too. Please keep
letting us know what we can do to
improve. Remember this is our place
to work and we all want to have a

place to be proud of.

In case you didn’t know or forgot,
we also have an employee hotline
through EthicsPoint. This is a 3rd
party, anonymous service where you
can reach out to us if you are not
comfortable in raising it other ways.

Toll Free Hotline: 844-510-1225

Web: https://gincor.ethicspoint.com

Whether in your career

or your home life

improving your shills,
learning new things, or passing

your shills and knowledge
to others s very
rewarding.

The biggest hurdle to improving
ourselves is being open to it. We
should never look past a chance to
grow as a person. Often times we
get caught up in our own thoughts
and activities so much that we tend
to ignore things that happen around
us. When we do this we become
closed to learning from others and
even from our own experiences.

Each morninga group of 15 Gincor
employees have a 20-minute huddle
where we discuss hot topics at each
of our locations as well as in our
industry and in the general com-
munity. The group is made up of
people who represent the different
areas of our business and those who
support it, creating a diverse team.

Over the past couple of years, we
have a daily “experience share”,
where one of the team members
shares a story from their lives where
they learned an important life
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lesson. We have been capturing
these experience sharing moments
and we will now start sharing them
with all Gincor employees as part of
a new regular feature in our newslet-
ter. We will call this feature, “Thank
you for sharing”. Here is our first
one.

This sharing comes from our IT
Manager, Tony Arul.

Earlier in Tony’s career he was
working on the servers at the
company he worked for. While he
was working he accidently deleted
the information for an entire day of
work for everyone in the company.
This was a big mistake and Tony
thought for sure he would be fired.
He decided to go to his manager
immediately and tell him what
happened. Before going to the
manager, Tony thought through a
number of different solutions to try
to fix the problem that he would tell

his manager at the same time.

To Tony’s surprise, the manager did
not fire him. Instead he was under-
standing and appreciative of Tony’s
honesty. He also appreciated that
Tony had thought of a number of
solutions. In the end Tony and his
manager worked together and re-
solved the problem without causing
a day’s worth of lost time.

Tony learned a few things from this
experience. First, as an employee,
it’s okay to make a mistake. Come
forward when you make a mistake,
but also come forward with how
you may be able to fix it. Second,
as a manager be understanding and
patient when your employees make
mistakes as long as they are honest
and work to fix them. Working with
people will make them better.

Thank you, Tony for sharing!
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EMPLOYEE

F O c U S [] a rre 1 N E g” : Spring Crossword Puzzle

Down: Across:
Our employee focus highlights our  and has a 14 year old daughter named Emma. We look forward to Darren L. Vision MISSLON P fQSE K - driver (2 words)
: o : ) . . . 2. New GM (2 words) 9, Framed i four days
General Manager for the Blenheim  bringing his previous experience and sharing his knowledge with the Gincor 3. Rock Paper 10} N ehslomer for pillEccics
operations Da'rren Negri. Darren team and wish him great success. il 1t 7 VRSN, IW 12. Location of Fiber Laser Table
comes to us with more than S 5. Down Under 15, Green Energ

twenty years experience in
multiple General Manager roles

7. Gincor Mascot 16, Cukls steel

¥. Experience e 17. Great Place to Worlk
11, Our President (2 words)
13, Grincor,

14. Expanded shop and office

aligning with manufacturing. Most
recently Darren was a GM of a
conveyor manufacturing plant while
previously Darren was General
Manager of Canadian operations

for a large automotive electronics
company. In this capacity Darren
oversaw multiple sites located
throughout Canada.

Born and raised in the Blenheim
area, Darren's early background
was primarily heavy truck and
automotive, which stems from

a trucking family where his
Grandfather owned a large
trucking company and his father
spent 37 years working at
International Truck in Chatham.

Darren graduated from Fanshawe
College with a degree in
Manufacturing Engineering
Technology. Post College studies,
Darren gained manufacturing
experience doing stamping,
welding, assembly and custom fab-
rication at electronics plants. Along
the way Darren obtained his Six
Sigma Canada black belt.

In his spare time Darren likes to fish,
hunt and he also coaches the throws
events in track and field. He is
happily married to wife Krista
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Welcome TdThefTEém!- ;
Celebrating Promotions...

Years of Service

Welcome to the Team! New Roles

Kirk Severin = V.P. Procurement
Boxi Chen -Social Media Coordinator
Julia Biersteker — Executive Assistant

Celebrating Promotions

Mark Resmer, V.P. Operations

Kevin Veley, Regional General Manager — Eastern Ontario

Nathan Johnston, Operations Manager, JC Trailers

Jordan Priddle, Operations Manager, Kingston and Carleton Place

5 years i
Michael Scott - GCTW
James Brown — GCTW
Brad Marchand - GCTW
Nathan Whalls - GCTW
Alex Watt - GCTW
Robbie St. Jean - GCTW
Franz Fehr - GCTW

Dave Spence — Durabody
Larry Igueh — Durabody
Drew Cameron — GClI

Tim Harnock — GCl

Derek Church — GCI
Brian Jagger — GClI
Michael Caunter — GCI
Ingram Carney — GCI
Tyler Cardinal — GCI

Matt Hammond - JC
Jamie Lill = JC

Zhenyu Chen - JC

Eric Zaldivar - Drivetec

.

10 years 15 years
Ronald Andrews - GCTW Barbara Resmer — GCI
Hoa Luu — GCTW Sean Peters — Drivetec

Nathan Barnes — GCTW
Zachary Moon - GCTW
Michael Seney — GCTW

David Jones - GCTW
David Hanscom — Durabody 25 years
lan Liu — Durabody Leslie Smith - Drivetec

Erik Stang - GCI
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20 years

Glen Hill — Durabody
Christiane Smith - Drivetec

40 years

Anne-Marie Tremblay - GCI
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Gincor Enters The Laser Apg

In 2022 Gincor officially entered
the Laser Age! What's the Laser
Age??2? Well we made that up, but
did you know that we purchased an
extremely powerful fiber laser table?

The fiber laser table is in our
Newmarket location and is capable
of cutting mild steel nearly an inch
thick. It looks like a subway car,
but it is does much more than a
subway car ever could. Cutting
almost any type of sheet metal

the laser is capable of incredible
accuracy within a tolerance of .001”.

The machine is an Amada
FLC4020A]J 4K fiber laser.

The 4K refers to the number of
kilowatts. In this case our laser is
4,000 kilowatts. Because of the
’.)f the machine, it is capable
of cutting thicker material accu-

rately, but more importantly it cuts
fast!! How fast? Well 1/4” steel can

e cut at speeds,of up to 110 inches
r minute anMinches
— —
s thar b

i

Who is running this amazing piece
of technology? Meet our team of 2,
Paul Tanner and Mike McCaughey.
Paul was the master pioneer who
came to us and got the whole thing
started. Without Paul we would
have never been able to get it up
and running. Paul then began to
train Mike as the laser got more and
more busy. Now with Mike up to
speed we are looking at running the
machine for two shifts to double the
capacity.

The laser is cutting parts and prod-
ucts for all of our locations. The
quality and accuracy of the parts
make for an excellent fit and finish
and are much easier to work with.

In addition, we are building our own
toolboxes — no more outsourcing.
With the capability of the laser there
are so many opportunities for us to
take advantage of what it can do.

Stop by Newmarket and say hi to
Paul and Mike and check out the
laser in action. Itisa very cool thing
to see. We should all be excited to
join the Laser Age!
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LIVE BOTTOMS
JOWN UNDER

Live Bottoms down under?
Made and sold by Gincor
Trailer Werx? Yes, you are
reading this right. Naturally,
some of you might be asking why
Australia when we aren’t even
dominating our own local markets?

Australia is about as far away

as you can get from Blenheim,
Ontario and some may see this as
a significant disadvantage. First,
the twelve-hour time difference
makes communication difficult.
Second, the distance makes
viewing products and scheduling
repairs and shipping parts out

to the dealers seem impossible;
however, Australia being an island
is used to waiting long periods of
time for product. This gives Gincor
an advantage as we make this
jump to shipping product abroad.

Our Gincor Blenheim Team poses with the first

We can use the factors of time

and distance to give us margin to
iron out the issues and perfect our
processes before launching into
the fast-paced European markets.
This push will force us to change
the way we currently do business. It
will force us to improve our training
and documentation processes;
areas that we need to improve to be
successful in all markets.

The third reason Australia is a
great place to test our capacity to
ship overseas is during periods of
recession it is rare for all parts of
the world to be experiencing the
same financial difficulties at the
same time. Shipping to different
economies we will have a better
chance of maintaining a strong
order book and keep everyone
working.

Before anything could be built
Gincor Design and Development
Technician, Mike Scott, had to
determine what specifications,
engineering, and standards were
needed to meet the requirements
of Australia. The North American
template was changed completely,
from height, length, and weight
of the unit to the braking, and
electrical systems, lighting
requirements, suspension and of
course who could forget different
safety placards that all had to be
researched and adjusted to meet
Australian standards and laws.

Many trucks down under use the
road train format which involves
multiple trailers connected and
pulled by one rig. This change is
more efficiently supported by using
both 12- and 24-volt electrical

2
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systems. Gincor trailers only use
12 volts. Another difference that
resulted in a waterfall of changes
was the suspension requirements.
North America uses a 102-inch
platform to mount suspensions, in
Australia their platform requirements
caused us to narrow the platform
down to 98 inches. The team
needed to keep the conveyor belt
the same width and because we
wanted to use our existing jigs,

we ended up with a hopper body
that wasn’t as high as our current
NA models. This meant adding

wall extensions which would not

fit into the shipping containers if
added prior to shipping. The team
continued to work through all these
changes including pandemic supply
chain issues for roughly two years
and the first trailer arrived in Aussie
just recently and was a success.

ol

live hottom headed to our customer in Austraila

This entire project would not have been possible without the team:
Luc Stang, President and CEO

Christian Stang, Director Business Development

Sander Heijbroek, Overseas Commercial Manager

John Blunden, Director Operations

Mike Scott, Design and Development Technician

Jared Brown, Purchasing

Tara Nead, Inside Sales M
i [ - % .
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CUSTOMER

FOCUS

Fowler Gonstruction

FRAME
HOUSE

Gincor rents a very unique house
near Carleton Place. The house

is rented for employees to stay at
when they are in the area. The most
frequent visitor is Kevin Veley who
splits his time between Kingston
and CP, but it has also been home to
many others including Luc, Mark,
Dino and Brandon.

The house which we call the
“A-Frame” was part of a project
undertaken by our client and CP
landlord, Cavanagh. A few years
back the Cavanagh family was
looking to contribute to the Ontario
Government’s green energy initia-
tive as a way to give green energy
back to the grid. Rather than put
solar panels in fields the idea was
created to put a usable structure
underneath them. In addition to the

interesting building design the solar
panels are hydraulic powered and
move throughout the day, tracking
and continuously pointing to the
sun. If you are a first timer to the

experience, the sound of the panels
moving in the middle of the night
can be alarming and get you out of
bed in a hurry (think alien invasion).

While some of the structures built
are storage facilities a few were made
into houses. Despite the awkward-
ness of the outward appearance, the
interior is nice and comfortable.
Although it was an innovative and
unique idea, the concept did not
take off on a larger scale as there
were a number of permit issues.

Gincor is proud to say that we are
helping contribute to the green
energy movement. If you are ever
in the area, check out the house
located on Glenashton Road just
outside of town, you can’t miss it.

During the summer to fall of 2022,
Gincor in Mattawa successfully
completed the installation of 46
new plow trucks for Fowler Con-
struction. Fowler was awarded the
Ministry of Transportation Ontario
(MTO) Full-Year Highway Mainte-
nance Contract for the North Bay
Region for the next seven years. The
plow trucks will maintain the MTO
designated highways spanning from
Verner in the west to Martin River
in the north, Powassan to the south
and Stonecliffe to the east. In the
centre of this region are all of the
arteries in and out of North Bay.

This is the third MTO Highway
Contract that Fowler Construction
has been successfully awarded, the
other two being Simcoe County
and the Muskoka Region. Gincor
has been a preferred supplier of
Fowler for plow equipment and
dump bodies for many years, but
North Bay is the first major plow
contract that Fowler has partnered
with Gincor for all their plow equip-
ment needs. The decision to utilise
Gincor for North Bay was based on
several factors, including but not
limited to quality and reputation
of the Viking product, quality and
effectiveness of the installation
including the plow and sander
equipment, hydraulic and electrical

components, local parts availability,
and after-market service support.
Mattawa’s acquisition of a fully load-
ed truck service centre several years
ago has been instrumental in provid-
ing Fowler with the confidence that
Gincor is able to service their plow
trucks quickly and effectively.

The Fowler Construction order also
ensured that our competition is not
providing Fowler Construction with
plow equipment maintaining roads
right in front of the Mattawa shop
(one of the Fowler facilities is locat-
ed directly across the road from the
shop). The 46 plow trucks will also
guarantee a steady flow of after-mar-
ket parts business for the next seven
years. Another important factor is
that this order provided Mattawa
with a high volume of plow equip-
ment builds in 2022, right when the
availability of new chassis was very
limited. We also had two slightly
used DLA/anti-icing liquid tanks,
as well as used plows, front harness-
es, and wing systems in inventory
which were sold and installed on
Fowler supplied trucks. We have
also already witnessed a high volume
of parts purchases from the various
Fowler depots in the North Bay
region.

The logistics of securing these 46
trucks was a long process, and very

much a team effort involving Luc
Stang, Mark Resmer, Ward Resmer,
as well as others. Viking in Mount
Forest also played a pivotal role

by supporting Gincor with price
concessions and delivering product
in a timely fashion. We are currently
working with Fowler Construction
on providing quotations to supply
plow equipment in support of their
efforts to secure the MTO Owen
Sound Highway Maintenance
Contract. If Fowler is successful
with their bid proposal, Gincor is
hoping to have an opportunity to
tulfill their plow equipment needs
once again.

Fowler Construction is also a target
customer for Gincor Trailer Werx
and JC Trailers. They have a fleet
of live bottom trailers, flat decks
and tag trailers, some of which were
acquired from our trailer divisions
in the past. The goal would be to
have them as a regular customer and
purchase a variety of new trailers on
an annual basis.

Rob Kent,

Technical Sales Representative—Snow & Ice
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“‘well into the 30’s. The full project involved removing
trees and the old structure and then starting from
scratch. From the foundation, to plumbing, framing,
electrical, windows, roof, and so on, it was a lot of
work. The project was done in stages over the last
few years, but the framing was done in 4 hot days.
That’s nothing short of impressive! Check out the
video on you tube to watch how it all came together.

https://www.youtube.com/watch?v=joF_jUMZO0MO

The cottage is completely off the grid and utilizes
solar panels and other technology to make it more

- - - comfortable. The place has become a great escape

~ How much do you get done in finishing heavy haul trailers. This . On his own time Dan enjoys e for Dan as he goes up whenever-he can for hunting,
a week? Most of us would be involves decking, wiring, tires, spending time at a recently fishing, and just relaxing. Like any cottage there is
lucky if we were able to do our and the install of all equipment constructed cottage in South - never-a shortage of ongoing projects (like decks and
laundry and clean the house and cng:oné_ﬁ_t’s__?_Qr_\_ce_the trailer  River. How long did it take- to : — docks), but those seem easy compared to the cottage
~once a week, but what about . isfinished the team does afinal  frame? You guessed it, less than in 4 days.
 building a cottage? Could VOU ~inspection before it is ready for ~ a week! . e T Z - —
imagine framing a cottage 1n4ust = thEeieTE TopICK-Op—Foi-over = - = . ext. time you are in KeSW|_ck, stop by and .say hi” to
a week? Probably not! Soun d — 1()_y§é%§ Dan has worked in the 4 9uys setoutona mi$Si°n'-9"e o Dan. He can share more p!ctures and stories of the
impossible unless you have '.“?t finishing area and he stands oL SUmmerEEEaRper bld R e e auld.

~DanMacumber. — —  behind putting out quality that ~ °ttage and put up a new one.

~ " e knows he can back when the Dan and three of his friends who

Dan works out °f our Kesvﬂek ﬁ__;‘i:'a?éj::is.‘nn_the.mad. = ~ are tradesmen had a tough task - ——

location and is respens?b'l’TOFL : ~ on their hands with temperatures =x



THE CASE

FOR MORE SPACE

As we get older many of us may
experience an unwanted expansion
of our waistline... At Gincor when we
expand, it’s good news all around!

That couldn’t be truer than with
expansion of our Carleton Place and
Kingston locations. Thanks to the
increased demand for our services,
both locations were busting at the
seams. Like buying a bigger pair

of pants, the best way to solve that
problem is more space!

In Carleton place the solution was
to clear parts and material that were
taking up space in the shop and
move them into a covered outdoor
space. So, in 2022 CP’s Manager,
Jordan Priddle and the team began
work to put up a large Quonset hut.
Along with that we added a few

sea-cans which we modified to store
parts in. The combined additions
allowed us to create enough space to
free up an additional working bay.

In Kingston the solution was a little
more complicated. With space
maxed out we needed a large
addition. Regional General Manager
Kevin Veley has been managing

the project which saw many delays
thanks to the slowness of the city
of Kingston in approving the plans.
With approval finally received

this year, work began on the new
building. As you can see, the new
building is almost twice the size

of the existing back shop (10,150
square feet). Along with a lot more

working space it will also have some
office space, a small boardroom
and a brand new lunchroom for the
team! Next newsletter we will have
an update on it’s progress so you
can see how this exciting addition is
coming along.

Exciting times for Gincor’s Kingston
and Carleton Place as we expand
our waistlines for the better!
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