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PRESIDENT"S

MESSAGE

Gincor Werx

Elements and framework to support success for

enriching lives and making a difference.

PLANNING

Each year in the late fall our
advisory board, made up of nine
individuals including myself,
wgather for a few days to lay out
a plan for the following year. The
plans include forecast, budgets, and
investments as primary elements
to run the operations. From this
point onward we discuss and plan
what the next 90-day sprint looks
like in means of objectives with
actions.

At each quarterly meeting of the
year, our leadership team discusses
and lays out an actionable plan for
the Top 5 Initiatives for the next
90-day period.
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These top 5 initiatives are chosen by
using a divergent and convergence
exercise where all members
including myself pitch ideas of what
we believe the organization needs
or wants to be set up for success.
These ideas are for the benefit of all
stakeholders and to help the group
of companies thrive. Pitching the
top 5 through this voting process

is a robust way of ensuring we can
truly rally and get behind these
initiatives and actionable elements
so we can measure success for the
following quarter. If one of the top
5 is not completed in that quarter,

it moves into the next quarter to go
through the same process that new
initiatives do, and to be considered

for that next period. There have
been times in previous quarterly
periods where an initiative was
dropped to work on a more
pressing matter for a business unit
or the group at large and that’s ok.

Once we lock arms on our top 5

we rally behind each other to see
them through successfully. Locking
arms does not always mean each
of us agree, but rather we are

all committed to making them
happen. Agreement is optional,
commitment is not.

SUCCESS

Success is where I want to pivot in
my message to you. Success is not
a straight line or some sort of Y in
the road that you pick a direction.
Success has its challenges as we
have witnessed in the past and

it can feel messy at times when
shifting directions in order to
navigate around or through the
various elements to achieve desired
goals.

Our success as we define it has an
overarching goal in our minds for
our North Star. Another way of
saying it, is why we do what we do,
what we do and how we do it.

The North Star for our Why is to
make a difference by enriching the
lives of all those we interact with.
This business foundation was built
to help make a difference in the
lives of those who work with us
and to make a positive difference
to those we serve and those we
partner with. Our past path to
success and future paths can me
messy at times. It can also have
failed ideas, actions, projects, or
products. However, the willingness

to try new things even if we fail, is
what we do with the lessons learned
from failures. Getting back up to
try again helps us on our journey to
enrich the lives of all stakeholders.

GOALS

In the last newsletter I wrote about
an uncomfortable yet successful
sailing journey. That story was
shared to encourage you to get
uncomfortable at times in order to
discover your own new personal
growth and successes.

This past and current year I've
embarked on a journey of formal
education at the Ivey School of
Business. It has been uncomfortable
in various ways for someone who
never had a formal post secondary
education. I've already experienced
some wins and some setbacks.

I will overcome these setbacks as I
remain steadfast to the North Star
of my “why” which is to make a
difference in enriching all the lives
we touch.

The paths that got us to where

we are today to make a difference
are not a forgone conclusion for

the future. As such I've chosen to
push on with learning as one of my
personal top 5 goals, even with its
uncertainty of what that path looks
like so that I can be a more effective
leader for the next decade.

I started this article speaking to
the quarterly top 5 goals for the
organization. These goals have one
more thing to them; they support
the goals on the path to success for
decades to yet unfold.

What Most
People Think

What Successful
People Know

SUCCESS

WHAT PEOPLE THINK
IT LOOKS LIKE

Remember, most things we do or
set out to do start with a dream that
forms a vision towards a mission of
Why! By focusing on enrichening
the lives we touch the quarterly
goals get a whole lot clearer in
making a difference for generations
to come.

SUCCESS

WHAT IT REALLY
LOOKS LIKE

Dream and dream big! Ilove

to hear more about your own
personal dreams / goals so that we
can help make a difference.



FOR TH E LOVE OF her team was selected to represent

Canada at an international event

in China. That same year she was
named Laurentian University’s Female
Athlete of the Year and most recently,
represented Northern Ontario at the

2021 Scotties Tournament of Hearts.

Megan’s team, Team Brandwood,
competes on the World Curling Tour

as an Ontario Women’s Curling Team
representing the Niagara Falls Curling
Club. Comprising Chelsea Brandwood
as skip, Megan as vice, Brenda
Chapman as second, Keira McLaughlin
as lead, and coached by John Gabel,
the team boasts a combined total

of 10 medals from various Canadian
Championships. Their ultimate goal is to
represent Ontario at the 2024 Scotties
Tournament of Hearts in Calgary,
Alberta.

Not limiting herself to women’s curling,

Megan Smith is a 26-year-old elementary school
teacher in Kitchener-Waterloo, and a three-time
Canadian Champion - 2015 Canada Winter Games
Champion, 2017 & 2019 U-Sport Canadian Curling
Champion.

Her love for curling began at the age of 4 when

her parents, avid curlers in a local Sudbury league,
introduced her to the sport. Fast forward to

2015, Megan represented Ontario at the Canada
Winter Games, achieving an undefeated run, and
clinching the gold medal. Her junior career saw her
represent Northern Ontario at three U21 Canadian
Championships, earning a bronze in 2017. She
continued to excel at the university level, winning
the U-Sport Canadian Curling Championships in
2017 and 2019 while pursuing a Bachelor of Science
degree in Biomedical Biology.

During her time at Laurentian University, she
won the 2017 & 2019 U-Sport Canadian Curling
Championships. As a result of her success, in 2017

Megan is also excited to participate
in mixed doubles with Team Smith/
Thomson. Their aim is to compete at
the 2024 Canadian Mixed Doubles
Championship in Fredericton, New
Brunswick.

Curling, for Megan, is more than just

a sport; it’s a source of cherished
memories, lasting friendships, and a
happy place where she can clear her
head, have fun with friends and test her
skills against some of the best teams

in the world. The sport has taken her
across the country and around the
globe.

Megan’s dreams in curling are
ambitious — winning the Scotties
Tournament of Hearts and the Canadian
Mixed Doubles Championship to
proudly wear the maple leaf at World
Championships. As a new teacher, she
hopes to inspire the next generation to
find their passions, dream big, and work
hard to achieve their goals.

With a bright future in both curling and
education, Megan Smith continues to
pursue her dreams with determination
and a love for the sport that has shaped
so much of her life.

The curling
rink has
always

been my

happy
place




SHOP
Clean Up

Embarking on the journey of transforming
a workspace that has endured 30 years

of clutter and grime is no small feat.

It requires a shift in perspective, a
commitment to change, and a recognition
of the numerous benefits that come with a
clean and organized environment.

The decision to move away from the dark,
dirty dungeon and embrace a bright,
clean, and organized shop is not just about
aesthetics; it’s a strategic move to enhance
efficiency, boost morale, and present a
more professional image to clients and
visitors. This transformative process
begins with a significant clwweanup effort,
symbolized by the removal of three 40-
yard bins and two 20-yard bins of scrap
steel, along with an additional 20 yards

of garbage. This substantial purge is a
symbolic act, signaling the departure of
decades-old clutter and paving the way for
a fresh start.

The importance of visual appeal is
acknowledged through the commissioning
of a contractor to paint the walls and
ceilings white using a special dry fall

paint. This meticulous task is not without
its challenges, as it involves addressing

the aftermath of 30 years of welding dust
clinging to every surface. The preparation
phase is crucial, involving thorough
cleaning, blowing, and sweeping to ensure
a pristine canvas for the fresh coat of paint.
The choice of a dry fall paint that dries

in mid-air before settling on the ground

is a strategic move, mitigating the risks
associated with overspray.

While progress is evident, it's emphasized
that the real challenge lies in breaking

old habits. The transformation isn't just
about the physical changes but also about
instilling a new mindset among the
workforce. The clean and organized state
achieved needs to be maintained, requiring
a departure from the previous habit of
leaving tools scattered and trash on the
ground. The implementation of practical
solutions, such as placing garbage bins in
each bay, providing designated areas for
cigarette disposal, and allocating time at
the end of each shift for cleanup, reflects a
commitment to sustaining the newfound
cleanliness.

f6  The REAL
challenge lies

in breaking old
HABITS

In essence, this speaks to more than just

a physical overhaul of the workspace.

It’s a cultural shift, a commitment to
professionalism, and a recognition that

a clean and organized environment
contributes not only to the efficiency of
daily operations but also to the overall well-
being and pride of those working within
it. As the journey continues, the hope is
that these changes become ingrained in
the workplace culture, creating a legacy of
cleanliness and order for years to come.

Nathan Johnston
Operations Manager, Keswick
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TIME TO GIVE BACK

Starting in January we launched a new program to encourage all employees to give back to the
communities we work in. Giving back in the form of time is a very rewarding way to contribute
to enriching the lives of others — which is what we are all about here at Gincor!

It’s simple to do and only takes 8 hours a year. You donate 8 hours of time to the charity of
your choice. The first 4 hours of this time are on your own time, but the second 4 hours of
time will be paid time! At the end of the year each location will do a draw of the charities that
were supported and the winning charity will receive a $1,000 donation from the Company.

In addition, a charity from the location with the highest average number of employees who
completed their 8 hours will receive $1,000.

We really hope every employee makes an effort to take part in this program. There are so many
people who are less fortunate than we are. Let’s do our part to help them!

‘ i | .;

-

5
;

GINCOR

OUR

OUR

OUR



EXPERIENCE SHARE

As some of you know our family,
my wife Megan and our two
daughters, took down and rebuilt
Megan's great grandfather's
cottage this year. As I sat having
my coffee looking out at the snow
talling on the lake, I began to
scroll through my phone to see
what next week had in store. I saw
that I was up for experience share
on Tuesday’s huddle, and I started
to think about what I could
possibly have worth sharing. Then
I realized after a cup or two of
coffee, I was sitting in it.

This project started with a large
excavator which came on a JC
float. The old cottage came down
and was hauled away with a
Gin-Cor built dump truck. Later

a ton of materials arrived on a
Durabody flat deck with a Moffett
lift. Following that I bought many
Milwaukee cordless tools without
Megan not knowing exactly how
many, which came from a former
employee who now manages a
Fastenal Branch in Pembroke.

We also needed many loads of
gravel and stone which came
from a Gin-Cor customer, Tim
Leveque, which was delivered
again with Gin-Cor built dump
truck. During all the getting
ready-to-build process Megan
took all the things we had packed
out of the old cottage and lovingly
left the garage at home full of bags
piled up for weeks on end. Low
and behold a Durabody dry van
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marked with Diabetes Canada
came and thankfully removed the
many bags from a very crowded
garage.

We all see this daily and may not
realize it. Driving by construction
sites and on the roads and streets
of most places. Even product
coming into our plants, you will
find Gincor products at work.

At the end of it all, we should

be very proud to be working

with people and in a company
that makes real differences in
many people's lives every day.

It wasn't "I "or “me” that got us
here it’s us and we are making a
real difference every day. Be it a
customer, a company, a co-worker

Brimmm . | ——

or even an ex-coworker. We are
all helping others succeed. With
The challenges that we face day to
day we can overcome them by just
remembering and being proud
that we and every person in all
businesses are making this world
go around.

Last note. All the long days of
construction at the lake usually
ended with a few cold blue cans
and on one of my few or many
trips to this great store, I found a
Dura body reefer backed up to the
loading dock. Thanks, Durabody,
for keeping our beer cold.

Darl Resmer

Regional Manager, Central
Ontario

t wasn't | or
e that got
us here; it's
sandweare
akingareal
difference
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O Giving Tree
The team in Newmarket did a little bit to give back to the less fortunate this past holiday season.
Newmarket had its first annual holiday giving tree. In partnership with the York Region Holiday Heroes
program, employees brought in new toys or clothes for kids to give to families who are less fortunate.
Everyone who brough in a toy or clothes was given the opportunity to win one of two $100 gift cards.
The tree was a big success as we filled the bottom of the tree with wonderful gifts. All the gifts were

picked up by the York Regional Police and given to the community. The big winners of the gift cards
were Gerry Divel and Steve Collings.

A huge thanks for all those who gave to the cause. A little bit sure goes a long way! We look forward to
this seasonss tree.

Holiday Celebrations




EMPLOYEE FOCUS

Neil O’Grady has been an employee of Gincor since Outside his career with Gincor, Neil also plays a adult children - all of whom also serve as volunteers
January 2011. A long-time resident of Mattawa very important role within the community. He in our local departments.

Ontario, he spends his working days in our shipping  is the longtime local fire chief on our township

and receiving department. You will often find him volunteer fire department. In addition to his Whether running loading equipment or fighting
assisting behind the parts desk, in the yard operating  schedule of 45 hours plus per week at the Gincor fires, you can always depend on Neil to offer a warm
the forklift, and loading devices or prepping freight Mattawa operation, he leads a team of 15 plus smile and a helping hand. He is someone that every-
for shipment. Neil plays a big part in helping en- firefighters. He dedicates many hours, evenings, one trusts and respects. He always goes above and
sure daily operations run smoothly by planning our and weekends to the Fire.Department whether in beyond to help colleagues as well as the community.
customer freight requirements as well as preparing training, first response and fundraising. Sharing — Many ef his peers would refer to his sense of humor
shipments for our other locations. his passion for firefighting are his wife and both as they are-ofteirseen joking and playing harmless
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pranks on one another. Neil is known to
have a sweet tooth and there is always a sense
of jealousy within the lunchroom when he
comes in to work with homemade treats for
his lunch. Overall, Neil is someone we can all
count on within our Gincor home and in our
community.

Megan Resmer
HR / Payroll Specialist

Neil O'Grady

Shipping and Receiving - Mattawa



Over the past few months, we

had the pleasure to be in the CEO
Coaching International Leadership
Program with Sheldon Harris. This
was a great learning experience for
both of us to get a better insight
into becoming future leaders in the
workplace. This entailed having
weekly meetings with Sheldon who
provided us with many different
tools and techniques that we can
use now and in the future.

Nicolette’s experience: I would say
that my experience in Sheldon’s
course had opened my eyes in
becoming a future leader in my
professional HR career. Only being
in my career for just over a year and
a half, this course has provided me
with future tools and techniques

I can use as a leader and while

LEADERSHIP
WORKSHOP

working with a team. One tool that
I have been using recently is called
Power Hour. This tool references
taking time out of your day without
interruption to complete any task.
I have implemented this by going
into my office, closing the door for
one hour and specifically looking
at resumes, calling and booking
interviews. This has been a game
changer because it is efficient in
time management and getting my
work done.

Matthew’s experience: Being in
Sheldon’s CEO course was a great
one. Although I already have 10
years experience as a Supervisor,

I was not exempt from learning
from this course. Many of the
major topics that he explained in
the course, I can use in the future
with my team. For example, FORD
Framework. FORD stands for
Family, Occupation, Recreation
and Dreams. This topic was about
getting to know and learning
about people you work with. You
could play FORD Bingo, in which
you write your team members’
names down and if you have a
conversation with someone about
their family for instance, you will
write it down on the Bingo card.
Therefore, as someone who lives
in Mattawa, as a group we are very
closeknit, however, doing this
exercise with my team, I was able to
learn more information and get to
know my team even better.

Thank you to Sheldon Harris for
taking the time to spend twenty
weeks with our group and bringing
so much expertise and guidance
that we will use now and for many
years to come.

DISC

DISC (Dominate,

Influence, Steadiness

and Compliance): This

is an assessment that all
members in the course
completed which entails
what type of individuals you
are in certain situations.
For example, someone
with a low D is hesitant to
make decisions and yield
for decisions with others
while a high D is bold
assertive, driven intense
and focuses on the mission
at hand. Also, the DISC
assessment explains how
you are in a Natural Style
which is the person’s
normal state and not under
pressure and Adapted Style
which entails the person
performing under pressure.
It is a very interesting test
that all indiviudals should
complete.

CEO COACHING™
international

CRYSTAL
BALL

The Crystal Ball Exercise
entailed the group to
think about the future and
to pick a topic that can
have observable and/

or measurable outcome.
Nicolette picked a first
class onboarding video.
She had created a
repeatable and consistent
process for all locations to
follow when onboarding,
while this program will
reduce employee turnover
by 25% in the first 6
months of starting it.

LEADERSHIP
POINT OF VIEW

The major project was
writing a Leadership Point
of View: This was a final
project that was done

by most members in the
group. This was an in-
depth 2—-3 page document
where the individual
answered questions
including where they
came from, the influential
people they look up to as
they develop, purpose
and values, beliefs about
motivating others and so
forth. This exercise was
very moving and at times
emotional because it
brought a vulnerability to
the speaker and had the
group learn more about the
individual.



BLENHEIM
COMMUNITY
PROFILE

Blenheim is a small town of
about 4,500 people, with its roots
in agriculture, located in the
municipality of Chatham-Kent.
Downtown Blenheim is home to
unique shopping opportunities,
including a few eco-conscience
shops, and a café.

Annually, in July, Blenheim
celebrates our agricultural heritage
with Cherry Fest. During the festival
the main street has rides and games
for all ages, the shops have sidewalk
sales and there are various cherry
themed contests, including pie eating
and the National Cherry Pit Spitting
Competition.

Given Blenheim’s agricultural roots
from late Spring to early Fall many
farm stands and farmers markets
are open offering local fruits and
vegetables.

In the summer months, the centrally
located park, Talbot Trail Place, hosts
events such as Art in the Park and

a Summer Concert Series. Art in

the Park is an annual one-day event
where artists, creators and makers
open booths offering unique pieces
of art. The Summer Concert Series
is an annual event that takes place
one evening a week from June to
September showcasing a different
local band or artist each night.
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Blenheim is home to the Blenheim
Blades, a Junior C team in the
Provincial Junior Hockey League
(PJHL) of the Ontario Hockey
Association. On the topic of hockey,
did you know that a Blenheim

raised individual has played in

the NHL? During his NHL career,
Todd Warriner played for 5 NHL
teams and was on the silver medal
winning 1994 Olympic Canadian
Men’s hockey team. Other famed
Blenheim natives include, Ron Pardo,
the voice of Cap-n Turbot and Mayor
Humdinger in PAW Patrol, Bob
Izumi, professional angler, Cassandra
Vasik, Juno Award winning country
singer-songwriter, and Breanne

Nicholas, Canada’s Women’s Rugby
Sevens team member since 2016
representing Canada at two Pan-
Am Games and the Tokyo 2020
Olympics.

Chatham-Kent is known for

being the “Classic Car Capital of
Canada”. This reputation is largely
due to Blenheim being home to the
head office of RM Sothebys Auctions,
a world-renown auction house for
collector cars and auto restoration.
With this reputation it is no surprise
that many towns in Chatham-Kent,
Blenheim included, have Classic Car
Shows in the warmer months. This
business has brought several stars
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to the area including Jay Leno, Kid
Rock, Nicholas Cage, Barry Weiss,
and Avery Shoaf.

On the outskirts of town Blenheim
is also home to two beautiful golf
courses and Red Barn Brewing
Company which serves locally
brewed beer. In the summer Red
Barn also hosts outdoor events such
as concerts and artisan vendors.

A short drive from Blenheim are
many outdoor activities including
Rondeau Provincial Park and the
lakeside village of Erieau. Rondeau
Provincial Park is a peninsula with
Lake Erie beaches on one side and

Rondeau Bay on the other, perfect
for canoeing and kayaking. Rondeau
also offers trails for hiking or biking,
and campgrounds.

Erieau is a summer destination for
water enthusiasts as it is home to a
marina and yacht club. Erieau also
offers fishing charters, restaurants, a
brewery, a café, and beaches on Lake
Erie.

Danielle Lambert
HR Business Partner - Blenheim



CUSTOMER FOCUS -
HUNT’S LANDSCAPING

Hunt’s Landscaping, owned and operated by Terry
Hunt, is a successful business in the landscaping
industry and has been a GIncor customer for over a
decade. With its base located at 2387 County Rd. 64,
Carrying Place, ON KOK 1L0 they offer exceptional
landscaping services.

Hunt’s Landscaping relies on Gincor to supply dump
bodies, wet lines on highway tractors, pony trailers,
and the latest addition - a striking 4 axle live bottom
truck. Notably, the new live bottom is a bold and eye-
catching bright orange, making it easily recognizable
on the roads. What sets this live bottom apart is that
it is an absolute Gincor exclusive, showcasing the
company’s commitment to staying at the forefront of
the industry with top-notch equipment.

Hunt’s Landscaping trust in Gincor goes beyond

just purchasing equipment; they rely on Gincor’s
Kingston facility for all service and support needs.
The relationship between Hunt’s Landscaping and
Gincor is not merely transactional; it is a partnership
built on mutual respect and a shared commitment to
excellence.

Among the reasons Hunt’s remains a dedicated
customer is the exceptional service provided by the
Kingston facility, and Regional General Manager,
Kevin Veley. Known for his expertise, dedication,

and personalized approach, Kevin has become a

key figure in ensuring that Hunt’s Landscaping is
supplied with quality equipment, service, support and
recommendations for repairs and new additions to
their fleet.

Hunt’s Landscaping’s decision to do business
exclusively with Gincor speaks volumes about the
trust and satisfaction they have experienced over the
years. The Gincor exclusive bright orange live bottom
is a testament to the company’s commitment to
innovation with unique solutions that set them apart
in the industry.

Dustin Hart,
Technical Sales Representative



BLENHEIM

Gincor Trailer Werx

1 Solvay Drive
Blenheim, ON

NOP 1A0

Phone: (519) 676-7900
Fax: (519) 676-9918

KINGSTON

Gincor Werx

1059 John Counter Boulevard
Kingston, ON

K7K 6C7

Phone: (844) 542-5543

DRIVETEC NORTH - SUDBURY
1476 Falconbridge Highway,
Sudbury, ON

P3A 4S9

Phone: (705) 673-3131

CARLETON PLACE
Gincor Werx

130 Pick Road
Carleton Place, ON
K7C 3P1

Phone: (866) 628-8292
Fax: (705) 744-2943

MATTAWA

Gincor Werx

5151 Highway 17 West
Mattawa, ON

POH 1V0

Phone: (866) 628-8292
Fax: (705) 744-2943

MATTAWA SERVICE CENTER
Gincor Werx

51 Old Hwy 17
Mattawa, ON

POH 1V0

Phone: (866) 628-8292
Fax: (705) 744-2943

KESWICK

J.C. Trailers

25975 Woodbine Avenue
Keswick, ON

L4P 3E9

Phone: (905) 476-6572
Fax: (905) 476-6751

NEWMARKET

Gincor Werx

210 Harry Walker Parkway
Newmarket, ON

L3Y 7B4

Phone: (800) 661-3775
Fax: (905) 775-8748

NEWSLETTER CONTRIBUTORS

Luc Stang, Brian Jagger, Darl Resmer, Dustin Hart
Danielle Lambert, Nathan Johnston, Megan Resmer,
Nicollete Augruso, Mattew Spinks, Julia Biersteker

= BEST
=MANAGED
S COMPANIES

www.gincor.com

DRIVETEC MANUFACTURING - TORONTO
16 Estate Drive,

Scarborough, ON

M1H 221

Phone: (416) 439-4994

Fax: (416) 439-7477

DRIVETEGC OSHAWA

801 Nelson Street,
Oshawa, ON

L1H 5N7

Phone: (905) 665-5495

Specialized work truck and trailer builders,
supported by parts and service experts.
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